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School Improvement Plan
This plan is a result of analysis of the strengths, weaknesses and needs of the school.
These have been identified by our own monitoring, assessment and evaluation systems and also by results from the last Ofsted inspection in October 2024 and feedback from the LA. 
2026 – 2027
 September 2026 – initial plan (Draft)

                                                               
Quality of Education
	Objective 1: To monitor the changes made in the curriculum last year and embed and adapt the new changes.
To ensure consistency across the school. To ensure the quality of teaching and learning is maintained.

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Topics are mapped across the curriculum to ensure coverage and secure knowledge and understanding. Monitor links and extend where needed
Review the Kapow frameworks
· Update year group overviews each half term
· Learning journeys for each topic – demonstrate how learning is built upon over time and use to support planning and writing accurate and explicit LIs – complete as needed. 
	SLT / ML



Curriculum leaders to monitor own subject areas.

	Start 1st half autumn term and review each half term throughout the year.
	Kapow schemes purchased. Leadership time - £225 per day agency cover.
	

	Regular work surveys by the leadership team to monitor quality of work –through the SLT / ML meetings.
Staff to complete work surveys / monitor termly within year groups.
	SLT and the leadership team



	Start autumn 2 – every half term to complete a work survey looking at the overviews, planning and LIs within the children’s work
	
	

	Curriculum leaders to arrange times for staff (ECTs, new teachers) to observe lessons and model lessons within their classes.
	Parul / MLs
	To begin Autumn 2
	
	

	To embed the geography / history Kapow schemes. To monitor and extend  links with other subjects.
	SLT
	From September 
	
	



	Objective 2: To monitor strategies to develop the children’s reading comprehension and follow up on the strategies Nicole Gurvidi introduced.
To maintain the quality of our teaching and learning across the school

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To target interventions to support identified needs each term. THEP consultant to provide advice and training. Regular meetings half term
	Sandra, Nicole
	Autumn term onwards
	SLA with THEP
	

	Staff to share good practise with reading comprehension strategies and ideas in staff meetings per term
	SLT
	Start Autumn 2. Staff meeting each term
	
	

	Close the 15% gap between boys and girls by monitoring and evaluating book choices, planning and strategies to use.
Autumn term data:
Reading Y2 gap – 41% **
Writing Y2 gap – 39% **

Reading Y1 gap – 14%
Writing Y1 gap – 11%

Reading Rec gap – 10%
Writing Rec gap – 14%
	Spring term gap data:
Read yr 2-41%
Write yr 2-41%

Read yr 1 – 8%
Write Yr 1 – 15%

Read Rec – 9%
Write Rec – 8%
	Summer term gap
Read yr 2– 33%
Write yr 2– 33%

Read yr 1– 22%
Write yr 1– 19%

Read Rec– 13%
Write Rec- 13%
	
	



Personal development

	[bookmark: _Hlk174986559]Objective 1: To monitor Oracy as a learning tool across the curriculum and the impact.
To gain the silver oracy award

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To embed Oracy as a vital learning tool for learning across the curriculum.
Nicole Gurvidi to support as needed.
Oracy books within KS1 assemblies. Daily oracy sessions in classes – fruit time and end of day.
	Sandra 
	Autumn term onwards
	
	

	To monitor the impact through learning observations, presentations delivered by children and quality of writing outcomes.
	Sandra


	
	
	

	To gather pupil voice comments each term
	
	
	
	

	Sandra to attend Oracy Hub meetings and to gather evidence towards silver oracy award – monitor displays, planning opportunities.
	Sandra
	
	
	

	Nicole to attend Maths Hub meetings and to monitor vocabulary / reasoning used within maths sessions.
	Nicole
	
	
	





	Objective 2: To monitor reasoning and problem solving skills in our maths curriculum and the impact.

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To organise and lead a staff meeting each term(5 big ideas)
	Nicole

	One staff meeting per term / phase meetings
	
	

	Book scrutinies every term to monitor progress.
Monitor reasoning and problem solving within sessions.
	Nicole and SLT

	Every term
	
	

	Pupil Voice and teacher Voice feedback
	Nicole / Sandra
	Autumn 2 term onwards
	
	



Behaviour and attitudes
	Objective 1: Increase children’s attendance by 1%. Continue to ensure that all children are punctual in arriving at school. 
To remind children of healthier ways to come to school – walk, scooter, bike.			

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Displays re: attendance around the school. Emphasise the Traffic light system and how much learning the children will be missing.
Prizes for 100% attendance in an academic year.
	Catherine
	******
	No additional budget needed.
	

	Review the action we are taking to improve attendance:
Letters out to parents re traffic light system
Phones calls if child not in school
Half termly meetings with parents whose children are below 90%. Increase number of meetings and start in autumn 2.
Follow up on SEN absences.
Issue penalty fines where necessary for holidays and for persistent absence.
	Catherine / Patricia
 




	Autumn start

Autumn whole school – 91.3%. 
Spring term whole school – 91%
Summer term whole school – 92%

	Photocopying costs
	

	System we follow to resolve attendance concerns:
· Standard reminders via letters/call / text followed by meeting
· Attendance rewards
· Record reasons given when parents report absences
· Ensure parents understand the impact of poor attendance.
· Staff to speak to families during parent conferences re the impact of absences on learning.
	Catherine 
Patricia

	Once per term 
	Photocopying costs for letters.






	

	The school has been awarded a Gold travel plan this year. To remind children to walk to school or use a scooter for a healthier way to come to school. Link to School Travel Plan.
Bling your scooter competition and celebration
	Gosia






	Once half term through assemblies / class PSHE sessions
Newsletter reminders


	
	



	Objective 2: To evaluate the monitors role – focus on friendships and the relationships between children

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Develop a whole school ethos of a shared responsibility for keeping the school environment safe, clean and tidy – monitors. 
KS1 – tidying up/lining up/Friendship
Rec – tidying up/coats/lining up

Develop games played within the playground. Adults to model. 

Focus on friendships and including others
	SLT
Parul to discuss in KS1 assembly and in School Council meeting within the autumn term. 




	Start autumn term
	
	

	Through assemblies, circle time and the School Council to develop the children’s sense of community who take pride and responsibility to make the school a happy, safe place to be.
	Gosia, Lamia.

	
	
	

	To ensure the School Council play a part in organising and managing this responsibility. 
	Lamia
	
	
	 







Leadership and management
	Objective 1: In response to the high number of complex needs children in the school:
To meet the terms of reference within the Tower Hamlets specialist classroom initiative in order to continue to meet the needs of the ASD learners
To monitor provision and children’s progress at their own pace.

	To continue to develop an effective environment and support children who have a diagnosis of autism to succeed within our school provision.
· Teaching Room
· Continuous provision Room
· Sensory room 
	Parul

	Autumn term onwards
	
	

	To use and develop the established links between staff at a mainstream setting and staff at Phoenix school.
To share good practice and implement strategies for children in our setting.

	Parul
Phoenix Outreach Resource evenings
Training days
EP training
Peer Review

	
	None
	

	For children working at low academic levels, to continue to make academic progress and follow an appropriate curriculum. 
	Parul
	
	None
	

	For children working at low academic levels, to continue to develop the assessment tool (Phoenix Steps+ Engagement model) to reflect the small steps of progress made and support target setting. 
	Parul

	
	
	



	Objective 2: To continue with the working relationships with other schools within THEP cluster

	
	
	
	
	

	Specialist Class project – Peer Review and moderation of assessments
	Parul
	Regular 2-week visits
	
	

	Links to other schools in Tower Hamlets with the Oracy Hub and maths Hub
EYFS drop in sessions
	Sandra / Nicole
	Half termly meetings
	
	

	THEP cluster of schools – to work together to support each other on specific projects.
	Catherine/SLT


	Autumn term
	
	

	Linking with Junior school through projects – transition, medical, shared training, SEND children
	Parul / SLT
	
	
	

	Work with Elizabeth Selby as the other infant school  - monitor across year groups.
	SLT
	
	
	




	Objective 3: To support staff well being and empower staff to fulfil their potential

	Half termly meetings planned to support staff well being

	SLT
	
	
	

	Optional check in meetings with a member of SLT

	
	
	
	

	
	SLT
	
	
	


Ongoing:
1. To continue to develop and embed the Learning Journeys and Learning Intentions across the curriculum by reviewing daily practise and provide training for new staff.
2. To embed the new Tower Hamlets Oracy Hub strategies into the curriculum. The school has been awarded a bronze award. This year we will be working towards achieving a silver award. Oracy strategies to be uniform across the school and displayed clearly within the classroom. Assemblies / clubs to have an oracy focus each week. To attend the Oracy membership Hub meetings on a regular basis and work towards the silver award.
3. Floor books per class to be used for whole school / focus events – monitor.
4. Staff wellbeing – coaching, counselling sessions when needed. 
5. To continue to engage with parents and monitor and review the impact of the home-school partnership. Complete a survey in September and a pupil survey.
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