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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

School overview
	Detail
	Data

	School name
	Blue Gate Fields Infants

	Number of pupils in school 
	332

	Proportion (%) of pupil premium eligible pupils
	23.5% (78 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025 - 2026

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	C. Jones

	Pupil premium leads
	C. Jones / P Begum

	Chair of Governors
	Robert Oakley


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 116,655

	Recovery premium funding allocation this academic year
	

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 116,665


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	As a school we are committed to ensuring that provision secures learning and that teaching opportunities meet the needs of all our pupils, leading to all children making good progress in their learning, irrespective of the challenges they face. We have high expectations for our children and we believe that all learners should be able to reach their full potential, developing the necessary skills and values required to succeed.
We recognise that the pupil premium funding is allocated to children in receipt of free school meals. In making appropriate provision we acknowledge that not all children in receipt of free school meals are socially disadvantaged and that some vulnerable children may benefit from the pupil premium even though their family are not in receipt of free school meals. Our aim is to ensure that all disadvantaged groups are adequately assessed and addressed. Socially disadvantaged children can face specific barriers to reaching their full potential. Common barriers to learning for disadvantaged children can be: less support at home, less developed language and communication skills, lack of confidence and attendance and punctuality issues. There are varied challenges our children face so we will ensure that the teaching and learning opportunities meet the needs of the children.
In recognising that not all pupils who are socially disadvantaged are registered or qualify for free school meals the governors reserve the right to allocate the Pupil Premium Funding to support any pupils the school has legitimately identified as needing additional support to achieve improved outcomes in learning or well-being.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· Ensure disadvantaged pupils are challenged in the work they are set
· Act early to intervene at the point need is identified
· Adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Low attainment on entry to the Early Years Foundation stage in all areas. Slower progress rates. Assessments, observations and discussions with pupils indicate disadvantaged pupils generally have greater difficulties with reading and writing than their peers. This year 11% of our reception pupils are at expected attainment on entry to reception. This links with challenge 2.

	2
	Less developed Language and Communication skills (EAL)
Assessments, observations and discussions with pupils indicate underdeveloped oral language skills  and vocabulary gaps.

	3
	Children have limited experiences beyond their home life and immediate community. Our assessments, observations and discussions with pupils and families indicate that the education and well being of many of our pupils continues to be affected by the impact of the partial school closures during the COVID-19 pandemic, especially in EYFS. This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in reading and writing.

	4
	Housing issues which impact family life, limited home support. There are social and emotional issues for many pupils due to a lack of enrichment opportunities.

	[bookmark: _Toc443397160]5
	Lower attendance and punctuality issues. Our attendance data indicates that attendance among disadvantaged pupils has been between 0.3% and 1.5%   lower than for non-disadvantaged pupils. 
2020–2021  1.1%. 2021–2022  it was 0.3%. 2022–2023 0.7% 
2023-2024 1.4% higher attendance by Pupil Premium children.
2024-2025 1.5%


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged children make expected / good progress and achieve a GLD at the end of the Foundation Stage and expected or above by the end of KS1 in reading and writing.
To ensure that children receive targeted interventions as needed.
	Reading and writing outcomes in 2025 show that more than 71% reception children achieve GLD and more than 78% of disadvantaged children met the expected standard at the end of KS1.
Analysis of interventions will show that disadvantaged children’s learning has helped in accelerating their progress.

	Children and families with identified social, emotional or health needs are well supported by school.
	Family Liaison Officer / SENCO identify and support families and children to alleviate barriers to learning.
Parental Engagement worker to work with families on how to support children at home. Weekly meetings on various themes to support families – online safety, routines and behaviour strategies, literacy and maths support etc.

	The school will deliver an engaging, broad and varied curriculum to help give children a breadth of experiences
	Children enjoy coming to school and are fully engaged and enthusiastic in all undertaken activities – monitoring feedback / written reports by consultants.
Assessments and observations indicate significantly improved oral language  among disadvantaged children.

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils. 
	Sustained high attendance by 2025/26 by:
The overall unauthorised absence rate for all pupils being no more than 22% and the attendance gap between disadvantaged and their non-disadvantaged  peers being no more than 1%.





Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 113,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Speech and language therapist in school 1 day every week to work with identified children and to support with specific interventions 
£20,000
Training given to school staff
Language Intervention programmes
DFE validated phonics programme and appropriate resources purchased
	Less developed language and communication skills on entry to school and also a high number of children with speech and language difficulties have been identified across the school. Most of the children are EAL (97.8%) and need specific planning to extend and improve their vocabulary. Therapist to support and model for school staff.
Time to Talk / Talk Boost intervention sessions for EYFS children.
Targeted language groups for KS1 children / 1-1 sessions with speech therapist / school staff.
Training for school staff to implement these interventions effectively.
Word Wizard – develop a breadth of vocabulary and focus on specific words through the week
All staff to model sentence structure and use talk for children to connect ideas and to explain their thinking.
	1 and 2

	Year group support staff to undertake intervention programmes every afternoon to “catch-up”
2xHLTA interventions daily in KS1 pms (£25,500 per year)

3xTA language and phonic groups daily in EYFS pms (£31,000 per year)
	On entry to nursery this year, 0% of the children were at age related expectations. 
Reception this year -  13% were at age related expectations for reading; 18% for writing and 30% for maths on entry.
Year 1 – 76%(GLD in reception) were at age related expectations on entry.
Year 2 –  at age related expectations on entry:
Reading – 68%; Writing 58%; maths 68%
Support staff to run intervention programmes every afternoon for specific children –achieving learning intentions from previous learning
	1



	Revitalise the curriculum
Focused activities

	Subject leaders to work alongside and support colleagues with planning to enhance and improve the existing provision for children. Children enjoy coming to school every day – attendance improves.
At least good teaching in every class, every day
	3 and 5

	Staff CPD
SLA THEP
£12,000
	LA consultants to work with staff throughout the year – staff meetings, support with planning, Inset days etc.
Subject leaders attend TH meetings for their subjects. They have 1 day per half term release for leadership.
We are part of the M Cubed partnership of schools for moderation and sharing of ideas. We work closely with another infant school within the borough.
	1 and 3

	Family Liaison Officer to support families
(£15,000 towards cost)
Parental Engagement worker to support families (£10,000 towards costs)
	The family liaison officer works closely with families that are experiencing difficulties. Attendance improves
The Parental Engagement worker is in school 1 day every week to work with families to improve the support for children at home. Attendance improves.
	4 and 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 7,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted small group structured interventions across whole school using Pupil Premium funding.
Interventions to be monitored by phase leaders.
(support staff costs see above)
	School Data at the end of 2025:
GLD –71% compared to 76% in 2024
School KS1 End of Year 2025
Reading –74% Expected/ 78% 2024
                 33% GD / 28% GD  2024
Writing –   72% Exp / 67% 2024
                 12% GD /9% 2024
Maths -     77% Exp / 76% 2024
                 24% GD / 20% 2024
Mastering Maths to recap and retain basic skills and concepts
PM intervention groups to support comprehension in KS1 and basic writing skills in EYFS. Additional phonic sessions across the school.
	1, 2, 3 and 4

	Core reading books purchased to support the lower attainers and more diverse class library books –£5,000 towards costs. More books added. Book and toy packs for nursery and reception children with activities for maths; non-fiction and rhymes to take home and enjoy. (around £2,000 spent on packs)
	To support the lower attainers in KS1 and reception. Children linking their phonic knowledge to reading and becoming confident in reading books independently.
	1 and 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £9,900
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Family Liaison Officer/SENCO/Parental engagement worker to support families with children with SEND  and Pupil Premium children (see above)
To identify and support families to alleviate barriers to learning.
	Families supported as needed. 
	2,4 and 5

	Therapist in once a week to support vulnerable children.
£150 per half day. £900 per half term = £5,400 per year.
	Weekly play sessions for identified vulnerable children. Work with parents as needed. 
	3 and 4

	HT to ensure that parents are made aware of the expected attendance levels and to meet with parents where attendance falls below 90%.
	Family Liaison Officer and HT to work with families to ensure attendance stays above 90%. 
	5

	School funded daily breakfast club.
£2,500 towards costs
£2,000 towards cost of After School Clubs
	More families are struggling financially. Children are able to come to our free breakfast club every day to ensure they have a good start and are ready to learn.
	 1,3 and 4



Total budgeted cost: £ 130,400
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
	We have analysed the performance of our school’s disadvantaged pupils during the previous academic year. Internal school data analysis showed: 
Data at the end of 2025:
GLD – 71% compared to 76% in 2024. A 5% decrease in the number of children achieving GLD due to the number of complex needs children.
School KS1 End of year 2025
Reading –74% Expected/ 78% Exp 2024. A 4% decrease
                 33% GD /28% GD  2024. A 5% increase
96% Pupil Premium children at expected compared to 72% non-Pupil Premium (24% gap)

Writing –   72% Exp / 67% Exp 2024. A 5% increase
                 12% GD / 9% GD 2024. A 3% increase
78% Pupil Premium children at expected compared to 63% non-Pupil Premium (15% gap)

Maths -     77% Exp / 76% Exp 2023. A 1% increase
                 24% GD / 20% GD 2023. A 4% increase
87% Pupil Premium children at expected compared to 72% non-Pupil Premium (15% gap)
We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Speech and language therapist
	Blossom Tree

	Therapist
	Individual


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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