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	Context

	Built in 1994, Blue Gate Fields Infant School is a three form entry school with an Early Years Unit.  It is located in Tower Hamlets, situated in the E1 area of Shadwell.  We share a spacious building with the Junior school and have sole use of half of the ground floor and half of the first floor with lift access, which allows for excellent provision for all children.  In recent years we have added on a Community room which develops parental involvement, extra office space and a much larger, welcoming entrance and foyer. We jointly share some rooms with the Junior school such as a Music studio, Library, Staffroom and a Disability room with toilet facilities for children, staff and visitors who may have physical disabilities. The school day starts at 8.50am and ends at 3.20pm.  With an access control security system on all downstairs doors, and our gates locked promptly at the beginning and end of every day, this contributes well to a safe environment for all children, staff and parents. The building is in good repair with a rolling 3-year programme of necessary repairs in place.  In the Summer of 2018, we had major works completed on the roof.  We now have a new group room for year two children by taking down the existing balcony and building a small group room. This was completed in February 2022.  We have recently replaced all the existing boilers for safer, more efficient models. We have also recently updated our Fire Panel system.
Our teaching staff consists of 12 teachers and 24 support staff (9 Nursery nurses, 2 Higher level teaching assistants and 13 Teaching assistants). There are currently 336 children on roll with broadly half girls (47%) and boys (53%).  Children (97.3%) are learning English as an additional language as the majority of our families (88%) come from a Bangladeshi background with 3% from Somalian /African and 2% Pakistani.  The national average for primary schools is 33.9% of children coming from a minority ethnic background. Many pupils begin school with very little experience of speaking English and in recent years, many children have started Nursery with additional needs which have not been recognised previously.
In 2025, Tower Hamlets is still one of the most deprived boroughs in London with over 40% of people living in poverty and the highest level of child poverty (48%). Knowledge of our families show that poverty is still a big issue within the community. A significant number of families are not able to access additional services. At present there is 25.6% of children eligible for Free School Meals (Nationally 25.7%).  With a change in the benefit system, more families have gained employment earning the minimum basic wage but are then not eligible for FSM, which has significantly reduced since the introduction of Universal Family Credit. Many of our families live in temporary or rented accommodation which is often overcrowded and of poor housing stock.  They face huge challenges such as low-level employment, domestic violence and ill health. This can be evidenced through the borough wide Early Help Assessments.  The socio-economic issues within the borough appear to be impacting on the turnover of pupils.  Last year mobility was around 12%. Many families are being forced to move out of the borough due to lack of council housing and private lettings with high rents. This increased mobility is holding as children are arriving and leaving more frequently in temporary accommodation. 

There is a high demand for our Nursery places. This year we now have 69 nursery children (33 full time and 36 part time) and 90 Reception places within the school. This year 74% (compared to 67% last year) of the Nursery children transferred into Reception.  In October 2025, Baseline data confirms around 100% of our Nursery children were below the expected entry level. (See outcomes in Nursery data folder) This year 49% of children (63% last year) attended a pre-school setting on a part time basis prior to entry at Blue Gate Infants (compared to 38% the previous year). We have completed the new reception baseline assessment on all reception children. We work closely with parents inviting them in for termly review meetings for their child held with the class teachers. Parents have also attended curriculum workshops and have observed sessions within classes. We are very proud of the children’s achievements and see this as a strength of the school. Over the last few years, the children achieved well above the National and Tower Hamlets averages within Greater Depth. (See data folder) Given the socio-economic issues and challenges faced by the children and their families, we are immensely proud of this success.  Working on consistency we continue to carry forward instilling good and better teaching throughout the school and by ensuring that we all follow the policies and procedures in place. 
As a whole school we are focussing on Growth Mindset and have put dedicated time aside to introduce and embed the main focusses. I can’t do it…Yet!!!
We pride ourselves on holding Healthy school’s status, a Gold accredited Travel Plan, the Quality mark for basic skills and we have achieved the silver Artsmark. This has recently been renewed. We have recently been awarded a Tower Hamlets bronze Oracy award and are working towards a silver award in the next two years.
As an inclusive school we are committed and particularly proud of the provision we are able to provide our local community.  Systems are in place to ensure that all staff are aware of these children and their specific needs.  We have 20 children with EHCPs (6%) and a further 12 needed. 59 additional children (18%) are receiving SEN support (79 children on the SEN register in all). The school recognised the need for speech and language support, so resourced it by employing a Speech and language therapist one day a week. She works with the targeted children and provides training for the Teaching assistants who are working with them.  The children with autism make sound to good progress. 24% of the children have SEN, compared to 18.2% nationally (June 25). We are able to provide for the Autistic children, which includes specialist resources. This also includes Educational psychology support and weekly support from the Speech and language therapist. We are part of the Phoenix and Tower Hamlets SEND project, setting up a specialist classroom for 12 autistic children with specialist training and support from Phoenix special school. This is now in its third year and is being run by the Deputy Head, Parul Begum. This has had a positive start, with children settling quickly and already making good progress. The funding has been guaranteed for this year.
One of the strengths of the school is the children’s outstanding behaviour. Children have exemplary learning behaviour as seen on our Deep Dives and in December and January this year by two local authority consultants and also in March 2022, 2023,2024 and 2025 with other local Assistant Heads and Headteachers during our Peer Reviews. Our visitors to the school comment on the children’s excellent behaviour. Ofsted, June 2019 and October 2024, also commented on the children’s excellent behaviour.
The school works in partnership with some similar schools within the borough. Staff moderate children’s work within their year group and also with other schools to ensure consistency. We are proud of the children’s achievements and see this as a strength of the school. We have moderated writing with other local schools, latest in March 2025. We have undertaken shared Learning Walks with three other local schools.  We have joined the Tower Hamlets Peer Review group (consisting of 8 local schools) and also the M Cubed partnership of 11 schools to share good practise. During 2021, 2022, 2023, 2024 and 2025 we have moderated within the M Cubed partnership of schools via virtual and face to face meetings for all year groups.
Another one of our strengths is the work that we do with our parents.  We actively support and develop community partnerships and are proud of our contribution to the community. Enthusiastically led by our Middle and senior leaders we provide opportunities for parents to attend Curriculum workshops.  We have held Mathematics workshops per year group, Grammar and Writing workshops, Healthy eating workshops. Parents are invited into classes to observe sessions within their child’s class, for example Phonics, Guided reading, Writing and Mental mathematics etc. Parents are able to observe how the staff are teaching specific skills and given ideas on how to support their child at home. We make good use of our facilities such as the Community room and Music studio to give parents the opportunity to develop their own English skills and undertake more social, creative courses like arts and craft and sewing. Our Parent Engagement Officer, Nazia Ahmed, runs weekly coffee mornings where parents gather to discuss a variety of topics relating to child development and parental support. This year the workshops have included creative jewellery making with the Mary Ward Centre, Health and fitness sessions with West Ham United staff. Parents are also invited in for Nursery stay and play sessions every fortnight.  We have a volunteer system where parents and students have signed up to work in classes supporting children on a weekly basis. This gives our parents valuable insight into how and what we teach and enables them to become more involved and confident in supporting their children at home. The volunteers are easily identifiable from their picture ID badges and have been appropriately DBS checked. Through feedback from the parent questionnaire many parents say they feel very supported by the school. Acting on parental feedback we introduced a weekly newsletter which includes celebrating 100% pupil attendance over each term. To remind parents of up-and-coming events and to celebrate children’s work we also position a weekly billboard with information in the front of the school as well as placing the information on our website. 
The Parental Engagement team has been developing the parents’ knowledge of current issues, e.g., minor ailments, well-being, healthy eating and the importance of exercise. At present there is a shortage of school nurses within Tower Hamlets so priority is given to children with ECHPs. We also promote dental hygiene with a focus week every year to respond to the borough wide issues which affect children’s teeth. The school dentist attends on a termly basis offering to apply a fluoride coating for our children as we feel dental hygiene is very important. We recently held a dental project in the school where 35 dental workers came in to examine the children’s teeth. We are currently focussing on Healthy eating and encouraging parents to think about the amounts of sugar and salt within food.
We have developed links with the local community such as the local church, where reception children visit the church and the vicar came to talk to the KS1 children about Easter. Regular visits are made to the local fire station where children learn about how to keep themselves safe and what to do in the event of a fire. Every year a fire officer comes into school to discuss fire safety with Year 2 children.  The reception children visit Stepney City farm / Mudchute Farm where they discuss how to look after some of the animals and what we need to remember to keep animals healthy and safe.  We promote the Summer Reading challenge and all the children have the opportunity to join in. Our local Ideas Store runs story sessions which some of our children attend regularly. 
We host teaching practise students over the year. Recently we had 2 teaching practise students completing their placements in 2 reception classes. We also have work experience students in. These tend to be secondary school children who are eager to work with younger children and also adults completing child care courses in college. We are in partnership with “The Switch” in Tower Hamlets.
We have a School Council as we believe in teaching children about democracy as part of British Values.   It meets regularly to discuss current school issues and members are elected by the children. This helps children to formulate their own opinions. Last year we introduced playground monitors in EYFS and KS1 to give children extra responsibility. The children have really enjoyed their roles and have been proud of completing their jobs.
We actively promote the children’s awareness and understanding of why it is important to support charitable organisations such as Red Nose Day. With the support of our families, we have raised a significant amount over the year. For example, children and staff came to school wearing silly hats for Barnardos and our anti-bullying week ended with us wearing odd socks to school. Our fundraising for Save the Children raised £250 by the children wearing a Christmas jumper to school. We raised money for “Thank the NHS” day where we raised over £100. We take part in the annual NSPCC “Number Day” and raised money for the charity.
The Governing Body consists of 5 co-opted Governors; 2 parent Governors; 1 staff Governor; 1 Head teacher and 1 Local Authority Governor. There is also one Associate Governor. (11 in total). 
The Chair and vice chair of Governors are very supportive and are a visible presence within the school. Each Governor is linked to a subject area and they are expected to liaise with the subject leader through the year. The School Improvement Plan and data analysis are regularly shared with Governors at the full Governing Body meetings, so that Governors have knowledge of the children’s end of Key Stage data. The Governors acknowledge how well the children achieve in the school. The Governing Body have had a finance presentation from the finance consultant used by the school; an Artsmark presentation from the school’s Art Leader and an Inclusion presentation from the Inclusion Coordinator. Our most recent presentations to Governors were by the PSHE Leader on the RHE guidelines and the Literacy Leader presented to Governors at the Curriculum Committee. The Humanities Leader has completed a presentation to Governors on the new humanities curriculum and the EYFS Leader has presented the changes to the EYFS curriculum and the Tapestry online system, with the science leader discussing the recent science focus days. The SENCO has given several presentations to Governors on our specialist classroom set up this year and how well the project is progressing. We are working with Phoenix Special School and they have visited the specialist class several times, offering advice on further developing the good practise.
During the pandemic, Governor meetings have been held virtually, with some of the Governors coming into school. Moving forward we are following this blended approach to support those governors with work commitments and childcare issues. This is working well. 



	KEY ISSUES FROM PREVIOUS INSPECTION      (October 2024)

	SUMMARY EVALUATION
	ACTION

	Key Issues
	Judgement/ Evidence/ Next Steps
Success Criteria / Progress / Next Steps

	1. To check pupils’ knowledge and understanding swiftly and accurately so that all pupils achieve well.

	20/1 and 27/1 discussed in staff meetings – how to make the most effective use of support at carpet sessions.
Nicole Gurvidi training with support staff 28/2/25.
Nicole Gurvidi staff meetings in spring and summer terms
 Twilight with Tracey EP 19th March 2025

	2. All children acquire the vocabulary that they need for future learning especially in EYFS
	Nicole Gurvidi training with support staff 28/2/25 and through the summer term
Parul to discuss in TA meetings
Literacy lead to attend Oracy Hub meetings each half term
Maths lead to attend Maths Hub meetings each half term
Monitor LI sheets and Learning Journeys used each half term.









Attendance
	2023 - 2024
	EYFS
	Nursery
	Reception 
	EYFS
	KS1
	Y1
	Y2
	KS1

	
	2022 -23
	2023 -2024
	2022- 2023
	2023 - 2024

	Autumn 1
	84.9%
	87.7%
	89.5%
	88%
	91.8%

	97.1%
	95.3%
	94.9%

	Autumn 2
	
	85.8%
	88.2%
	
	
	94.2%
	94.5%
	

	Spring 1
	86.3%
	87.7%
	90.7%
	89.7%
	91.5%
	93.3%
	93.9%
	93.9%

	Spring 2
	
	87.4%
	91%
	
	
	93.6%
	94.6%
	

	Summer 1 
	90.4%
	90.4%
	90.2%
	90.5%
	92.8%
	95.3%
	93.5%
	 94.6% 

	Summer 2
	
	91.5%
	90.1%
	
	
	94.1%
	94.4%
	


Tower Hamlets attendance for 2023-2024 was 93.9%. Whole School attendance was 92.9% with KS1 94.5%. 
	[bookmark: _Hlk207209782]2024 - 2025
	EYFS
	Nursery
	Reception 
	EYFS
	KS1
	Y1
	Y2
	KS1

	
	2023/24
	2024 -2025
	2023- 2024
	2024 - 2025

	Autumn 1
	88%
	91.1%
	90.7%
	
89.6%
	94.9%

	93.7%
	95.9%
	94%

	Autumn 2
	
	85.9%
	 89.4%
	
	
	 92%
	94.3%
	

	Spring 1
	89.7%
	86.8%
	88.4%
	89%
	93.9%
	91%
	93.2%
	92.4%

	Spring 2
	
	90%
	 90%
	
	
	91.1%
	94.3%
	

	Summer 1 
	92.8%
	92.7%
	91.8%
	92.1%
	94.6%
	 95.2%
	96.4%
	95.8%

	Summer 2
	
	92.2%
	91.7%
	
	
	95.5%
	95.9%
	



School whole year attendance for 2024-2025 was 93% (KS1 94%. EYFS 90.3%)
Nationally the attendance rate was 93.1%. The school was 0.1% below national average and Tower Hamlets (93.1%).
FSM			National – 89.4%			School – 91.3%		Above National 1.9%
Non FSM		National – 94.6%			School – 92.9%		Below National – 1.7%
EHCP children  	National – 86.3%			School – 88.5%		Above National – 2.2%
SEN support   	National – 89.4%			School – 91.7% 		Above National – 2.3%
No SEN		National – 94%			School – 92.8%		Below National – 1.2%
Persistent absence National – 13.5%			School – 23%		Above National – 9.5%
	2025 - 2026
	EYFS
	Nursery
	Reception 
	EYFS
	KS1
	Y1
	Y2
	KS1

	
	2024/25
	2025 -2026
	2024- 2025
	2025 - 2026

	Autumn 1
	89.6%
	91.9%
	92.8%
	
92.5%
	94%

	94%
	95.7%
	94.9%

	Autumn 2
	
	%
	 %
	
	
	 %
	%
	

	Spring 1
	89%
	%
	%
	%
	92.4%
	%
	%
	%

	Spring 2
	
	%
	 %
	
	
	%
	%
	

	Summer 1 
	92.1%
	%
	%
	%
	95.8%
	 %
	%
	%

	Summer 2
	
	
	
	%
	
	
	
	




	SCHOOL DEVELOPMENT PLAN PRIORITIES 2025-26
This year we will be focusing on the following priorities. These were identified from reviewing the SDP.
 Please refer to the SDP for more detail

	Priorities
	Success Criteria / Progress / Next Steps

	Quality of Education
To embed the changes made in the curriculum last year with all the Kapow curriculum schemes.
To ensure consistency across the school. To ensure the quality of teaching and learning is maintained.

To embed and monitor strategies to develop the children’s reading comprehension.

To maintain the quality of our teaching and learning across the school.







	Judgement/ Evidence/ Next Steps
Analysis of the summer term 2025 class data shows with the gap between boys and girls:
Reception – Reading 76%  Writing 71%   Maths 72% on track
                   18% gap          14% gap         12% gap (More girls than boys)
Year 1 –      Reading 75%   Writing 71%   Maths 78%
                  35% gap           44% gap         22% gap
Year 2 –      Reading 73%  Writing 72%   Maths 76%
                   22% gap         20% gap          18% gap
The biggest gender gap is in year 1  and this will be monitored closely.

Monitoring shows all teaching is at least secure (100%) with very secure teaching     (73%) summer term 2025.
Maths book survey completed on 2.10.25 by SLT and the literacy lead has monitored KS1 writing books this half term.
Nicole Gurvidi has worked with a year 1 teacher to support planning for the 1st 20% of children.
Interventions have been set up and are ongoing in KS1. Extra intervention support sessions that were put into place have not been completed due to covering staff absence.

	[bookmark: _Hlk150087309]Comparison of End of Key Stage One Assessments 2019 – 2025
Point 23 – working at greater depth / point 22 - expected 
	Reading
	2019
School
	2019
National
	2021
School
	2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2025
School

	Expect 22
	82%
	75%
	63%
	N/A
	57%
	49%
	79%
	68%
	78%
	74%

	GD 23
	40%
	25%
	19%
	N/A
	7%
	18%
	25%
	19%
	28%
	33%



	Writing
	2019
School
	2019
National
	2021
School
	2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2025
School

	Expect 22
	79%
	69%
	61%
	N/A
	59%
	50%
	75%
	60%
	67%
	72%

	GD 23
	30%
	15%
	7%
	N/A
	3.3%
	8%
	15%
	8.3%
	9%
	12%



	Maths
	2019
School
	2019
National
	2021
School
	2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2025
School

	Expect 22
	85%
	76%
	66%
	N/A
	52.2%
	52.7%
	84%
	71%
	76%
	77%

	GD 23
	39%
	22%
	23%
	N/A
	22.2%
	15.2%
	26%
	16%
	20%
	24%



	Science
	2019
School
	2019
National
	2021
School
	2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2025
School

	Expect 22
	84%
	
	N/A
	N/A
	68%
	77%
	82%
	79%
	76%
	80%



	Year 1 Phonics
	2021
School
	2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2024
National
	2025
School
	2025
National

	Expect 22
	68%
	N/A
	68%
	        76%
	81%
	79%
	80%
	80.4%
LA – 79.7%
	80%
	80%
LA–79.2%



	Reception
GLD
	       2021
School
	     2021
National
	2022
School
	2022
National
	2023
School
	2023
National
	2024
School
	2024
National
	2025
School
	2025
National

	
	52%
	N/A
	56%
	65%
	61%
	67%
	76%
	67.8%
LA 66.3%
	71%
	68.3%
LA-65.9%



Key stage 1 SATS results 2025

	Reading
	School

	Children at Expected+
	74%

	Children at Greater Depth
	33%



	Writing
	School

	Children at Expected+
	72%

	Children at Greater Depth
	12%



	Maths
	School

	Children at Expected+
	77%

	Children at Greater Depth
	24%



	Science
	School

	Children at Expected
	80%



The Foundation Stage Profile Data

	Good Level of Development
	School
	LA
	National

	2019
	71.4%
	70.7%
	71.7%

	2020
	N/A
	N/A
	N/A

	2021
	52%
	N/A
	N/A

	2022 
	56%
	60%
	65%

	2023
	61%
	65.7%
	67.3%

	2024
	76%
	66.3%
	67.8%

	2025
	71%
	65.9%
	68.3%


2022 - We had 3.3% children with EHCPs, with a further 39.9% children on the SEN register for speech and language and social issues.
2023 – 10 children with EHCPs, 2 children new to the school, 5 with social issues
2024 – 21 children did not achieve GLD – 11 children on the SEN register (5 EHCPs), 8 children with speech and language and 2 EAL children
2025 – 26 children did not achieve GLD (29%) – 14 children on the SEN register (7 EHCPs). 8 children with speech and language, 2 children new to the school in the summer term and 2 with attendance issues.

Judgement: 2

	Personal development
Objective 1: To embed and monitor the impact of oracy as a learning tool across the curriculum.

Objective 2: To develop a whole school focus on CPD on reasoning and problem solving skills in our maths curriculum and the impact



	Judgement/ Evidence/ Next Steps
All classes have a oracy wall in place with displays of Wizard words, science and ICT vocabulary. Oracy is embedded in weekly and medium term plans with the subject leader monitoring the planning. LI sheets displayed with focused activities support all adults working within EYFS to be consistent. Oracy assemblies take place every fortnight in KS1. 
September Inset day focused on reasoning and problem solving within maths and was led by White Rose consultants. Staff took away strategies to use within classes.





Judgement: 2 

	Behaviour and attitudes
Increase children’s attendance by 1%. Continue to ensure that all children are punctual in arriving at school. 



To remind children of healthier ways to come to school – walk, scooter, bike.		
To develop our children’s understanding of roles and responsibilities within the school community through playground monitors, lunch hall monitors, friendship buddies
	Judgement/ Evidence/ Next Steps
Attendance for the year 2024-25:         
Whole school 93%                                          
KS1 94%                                                         
EYFS 90.3%                                                   
Nationally the average primary school attendance rate was 93.1% as was Tower Hamlets. The school was 0.1% below. 

Gold Travel Plan banner is proudly displayed at the front of the school.

Monitors have been chosen for the autumn term in KS1, with reception being chosen just after. Children wear their badges with pride.

	Leadership and management
In response to the high number of complex needs children in the school:
To continue to take part in the Phoenix Pilot project specialist classroom for 10/12 ASD pupils. Year Three.
To consolidate and monitor provision and children’s progress at their own pace.
To continue with the working relationships with other schools to become a more outward facing school.
To continue to engage with parents and monitor and review the impact of the home-school partnership.
To continue to foster the love for reading by auditing and developing the literature used across the school in all curriculum areas
	Judgement/ Evidence/ Next Steps
This is our 3rd year in the Phoenix project. The children settled well and the staff are working well as a team to support the children’s individual needs.

Phoenix are visiting and monitoring the progress the children are making. Three of the year 1 children are accessing their mainstream class for part of the day.

Dates for M Cubed moderation set for autumn 2.

Coffee mornings are very popular and there are a variety of topics covered.
Nursery, reception, year 1 parent conferences have been completed. Year 2 conferences will be held in autumn 2. 
Core books are constantly being reviewed and changed if needed.  Reception parents invited in every Monday morning to share books with their children.



	OVERALL EFFECTIVENESS – 2 


Updated October 2025
2

image1.jpeg
" Infant School

Learn | Grow | Achieve




