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	What is the local offer? 

	What is the Local Offer? 
The Children and Families Bill Act 2014 requires Local Authorities (LA) and schools to publish and keep under review information about services they expect to be available for children and young people with special educational needs (SEN) aged 0-25. This is the ‘SEN Information Report’. 
The purpose of the Local Offer is to enable parents and young people to find out more easily the services that are available in their area and how to access them. The Local Offer will include provision from birth to 25, across education, health, social care and the voluntary sector. 

What is your Local Offer? 
The LA Local Offer 
For Children and Young People between 0-25 Years with Special Educational Needs & Disabilities (SEND) Tower Hamlets Local Authority have put together information to help you find out about all the services that exist in your local area. This is the LA SEN Local Offer: 
http://www.localoffertowerhamlets.co.uk 

The School’s Local Offer 
This utilises the LA SEN Information Report to meet the needs of SEN pupils, as determined by the school’s policy and the provision that the school is to provide. This is the School’s Local Offer, which is outlined in the Information Report below. ​

	
HOW WE SUPPORT CHILDREN/YOUNG PEOPLE WITH SPECIAL EDUCATIONAL NEEDS OR DISABILITIES AT BLUE GATE FIELDS INFANT SCHOOL

	What kind of school is Blue Gate Infants? 
Blue Gate Fields Infant School is a community Infant School.
There are three classes in each year group with 30 children in each class including three nursery classes for children aged 3-4. 
	
Our school motto "Learn, Grow, Achieve" reminds the children, parents and staff that anything is possible in life. When children learn new skills, such as making friends, sharing toys or reading and writing, this helps them to grow and achieve. We have high expectations for all our children, and teach them that we never stop learning and that by working hard, we can achieve our goals. Our children achieve well academically, socially and they enjoy being at school.


	What do Ofsted say about Blue Gate Fields Infants?
“Disabled pupils make good, and sometimes outstanding, progress. The interim leaders of special needs 
have built on previous effective practice. Pupils’ progress is carefully tracked, so that leaders know how effective strategies are in supporting pupils. This information is used well to plan next steps in learning. Resources, including teaching assistants, are well targeted to provide effective support and guidance.”
In our last Ofsted Inspection in June 2019 we were graded as ‘good’ overall.

	How does Blue Gate Fields Infant school know if my child needs extra help?

Before a child starts at Blue Gate Fields Infant School, we invite all parents/ carers in for a discussion with the Head Teacher. If a child already has identified needs e.g. an Educational health care plan a transition meeting will be arranged with the Inclusion Coordinator and the professionals currently involved. 
We are committed to identifying children’s’ specific needs as early as possible. Teachers and senior management monitor all pupils’ achievement continuously to identify pupils who are not making enough progress or who have needs which are affecting their ability to fully engage in learning activities. Class Teachers fill in a concern sheet to Senco if they feel action is needed.
After discussions with key staff and parents, quality first teaching support will then be put into place to help overcome any difficulties and remove barriers to learning e.g. additional practical resources such as visual timetables, targeted small group work and/or individual support. This is considered as ‘SEN support’. 

	What should I do if I think my child may have a special educational need or disability? 

We value the link between parents and school very much. We have an open door policy and parents are always welcome to speak to us if they have any concerns.

· First raise your concerns with the class teacher.
· If concerns continue after speaking to the class teacher, you can request a meeting with the
· Inclusion Coordinator and the class teacher. During this meeting action points will be agreed    and a date will be set to review the action.
· Parents may also want to seek independent support from Tower Hamlets Parents’ Advice Centre
   30 Greatorex Street
   E1 5NP
   Tel: 020 7364 6489
   Email: pac@towerhamlets.gov.uk


	How does Blue Gate Fields Infant school involve parents in their child’s education?
Parental involvement for the majority of children includes:

· Being invited to attend termly parent/class teacher consultation meetings. At these consultations’ parents will be informed if their child has been placed on the SEN register or are receiving any extra support
· You will receive an end of year report
· Parent voice questionnaires
· Parent workshops. E.g. Speech and Language development, Transition, Information session on Autistic Spectrum Disorder (ASD) to help you understand how your child is supported in school and to build consistency of approach across the school and home setting. 
· We have an open-door policy
· We may suggest strategies or activities for you to try at home 

For children causing significant concern or who have an Education Health Care Plan in place, we regularly also use termly ‘Person Centered’ reviews where we would share videos, a special box or specials books with parents. This means that parents and children are invited to attend a formal, termly review meeting with the inclusion coordinator where the pupil’s needs are kept absolutely central to the process. Parents are given the opportunity to contribute to the meeting by completing a ‘Parent contribution’ form and often also have the opportunity to meet external professionals who support the school or their child. 

	How does Blue Gate Fields Infants involve children in their education?

· We invite children wherever possible to attend the termly and annual review and to contribute in any way they can.
· We celebrate neurodiversity and encourage children to become aware of how they learn best through the whole school ‘Growth mindset’. 
· We value seeking pupil views from children of all abilities through the school council, pupil profiles and PHSE. 


	How will Blue Gate Fields Infants school help my child?

We implement the SEND code of practice 2014 model of Assess, Plan, Do and Review. The head teacher and INCo discuss with the class teacher all pupils’ progress at termly pupil progress meetings. Children are assessed as follows:
· The school receives funding from the local authority. These funds include money to support the learning of children with SEN and/or disabilities. Funding is used creatively to promote independence and learning.  
We believe that children often benefit greatly from time away from an adult to consolidate and independently put into practice what they have been taught.

Assessment
We use the following documents:
· EYFS – the development matters document (baseline, end of autumn, end of spring and end of summer) Phoenix Engagement Model with the Matrix to set targets and Phoenix Steps for children who have met all Engagement Model targets. 
· KS1 – National curriculum key stage standards, Phoenix Steps (children not at NC level).
· At end of year 2 we assess against the National Pre-Key Stage Standards documents. For pupils on the Autistic spectrum we use SCERTS to support the assessment of children with autism 
For further information please see our assessment policy.

Plan 
Where children have not made expected progress, our support to children takes a 3-tiered approach: 
· Tier 1 - Universal support. This is the ‘Quality First Teaching’ your child will receive from his/her class teachers. Teachers plan lessons according to the specific needs of all groups of children in their class. The universal offer may include in class group support with reading, writing and/ or mathematics - as identified via pupil progress review meetings. This may include additional adult support to develop increasingly effective independent learning skills.
· Tier 2 - Targeted support. It may be appropriate to consider making additional short-term, special educational provision to remove or reduce any obstacles to your child’s learning. Specific targeted one to one or small group interventions may be run outside the classroom  e.g. language and communication groups under guidance from a speech therapist. In addition to this, we plan personalised ‘next steps’ which can form part of child’s ‘Personal Support Plan’.  Provision matches the four broad areas of need as defined in the SEND Code of Practice 2014: 
· Communication and interaction
· Cognition and Learning
· Social, emotional and mental health 
· Sensory and/or physical needs 
· Tier 3 - Specialist support. It may be necessary to seek specialist advice or regular longer- term support from a specialist professional outside the school in order to plan for the best possible learning outcomes for your child. This may include Educational Psychology, Speech and Language Therapy, Occupational Therapy, Drama Therapy and Outreach Advisory Teachers. 
Do
We have some teaching assistants that have specific training to support in delivering the interventions which are overseen by the school’s speech therapist, specialist teacher and inclusion coordinator. We make adaptations to the curriculum where appropriate and /or additional support is put in place.

Review
We monitor, measure, analyse and review the impact of specific interventions. They are then adapted, discontinued or continued as appropriate.

If your child is continuing to have significant difficulties, further professional advice may be sought by the school using external agencies e.g. a speech therapist. If progress is still not satisfactory is may be necessary to request and an Education, Health and Care plan (EHCP) assessment. At each stage we obtain parental consent. An Education, Health and Care plan is a legal document to meet the special educational needs of the child or young person. It will remain in place until they reach 25 Years old unless at an annual review it is deemed no longer needed.
It contains:
· The views and aspirations of the child and parents
· A full description of his or her needs (educational, health and social care)
· Agreed Outcomes to meet so that your child’s progress can be monitored
· A statement of what provision should be in place and strategies used to meet the needs


	How will the curriculum be adapted to meet the needs of my child?

Teachers are skilled at adapting teaching to meet the diverse range of needs in each class (differentiation). Daily planning takes into account individual pupil’s needs and requirements. Differentiation is approached in a range of ways to support full access to the curriculum and to ensure that all pupils can experience success and challenge in their learning e.g. providing pictures, word banks, adapting resources, varying support and questions, simplifying the task or outcome. 

Teaching is carried out in a variety of different ways: through play, mixed ability groups/ pairs or set in ability groups/pairs in their class or across the year group.  A few children have individual timetables tailored to their specific, significant needs; key areas of learning and specific targets are identified and the role of the adult is also specified. Teaching assistants are expected to keep careful records of their observations to inform the class teacher and planning.

In the event that a child is not attending school, remote learning will be available in a variety of ways. 
Blue Gate Field Infants regularly reviews its Accessibility Plan to ensure all children are given as full as possible access to the curriculum and school site.


	What support will there be for my child’s overall well-being?

At Blue Gate Field Infant School we are committed to implementing the school motto ‘Learn, Grow Achieve’ in all aspects of school life. We attend to the social, emotional, physical and mental wellbeing of children to ensure they are ready to learn, grow and achieve.

Medical
If your child has a particular medical need, this will be discussed before your child starts school.  Any child who requires medication in school should have an Individual Heath Care Plan. If a child needs medication and doesn’t have a care plan, then a referral to either the school nurse or a health visitor will be made. Until a care plan is written, the INCo will write a draft one with the parents to gain written consent to administer medication. Where a child needs short term medicine, the class teacher will ask parents to complete a “Parental agreement to administer short term medication’. Children with severe allergic reactions and medical needs will have a poster in key areas of the school to make all staff aware of the child’s needs. All staff are made aware of any child with either asthma or allergies. Staff are regularly trained in key areas such as asthma, epilepsy and use of auto adrenalin injectors (AAIs).
Social and emotional needs
Blue Gate Fields Infant School has a drama therapist who works in school to support highlighted children’s emotional well-being. We also have a Home School Worker who supports families with issues and difficulties that may affect learning.  

Children are also encouraged to attend school clubs to build friendships and confidence. We offer a wide range of activities within the school to support social and emotional development such as school visits (e.g. theatre companies) and educational trips to support the curriculum and teach awareness of the local community.

Blue Gate Fields Infant School has clear anti-bullying and behaviour policies (which can be viewed on the school’s website). The school behaviour system rewards positive behavior (‘Star Rules’); promotes class rewards systems and weekly Achievement Assembly.  There are systems in place across the school where there are clear sanctions for children who are not following the ‘Star Rules’. There is a visual warning system used in every classroom – Rainbow, Sun, Cloud.  If children have behaviour difficulties a ‘Behaviour Support Plan’ will be drawn up with parents, the child, the class teacher and Inclusion Coordinator. Where necessary, advice and support will be requested from the Tower Hamlets Support for Learning Service Behaviour Support Team.


	What resources, specialist services and expertise are available at Blue Gate Fields Infant School?

We have:
· An Inclusion Coordinator 
· A Part-Time Family Liaison Officer 2.5
· A Sensory Room
· Specialist Classroom*

Specialist Classroom for ASD Learners

Blue Gate Fields Infant school are taking part in a pilot project linked to the University College London(UCL) and Phoenix School. This project has now been extended for another year. 
Due to rising numbers of Autistic learners in our school, we decided to take part and open a specialist classroom for the autistic learners within our school. 
We are adding to the existing inclusive practice by providing a specialist classroom for 12 children following the Phoenix school model. The project is quality assured by consistent support, guidance, training and monitoring from the experts at Phoenix
The aim of the specialist classroom is to ensure that our tailored, bespoke and inclusive practice enables our autistic learners to make progress from their starting point and supports an effective plan to help them transition back to mainstream classes.

We also ‘buy in’ :

· A Part time play therapist ½ a day a week
· A Speech and Language Therapists 1 day a week
· Educational Psychology Service 

The school also has access to a number of external agencies to seek advice and support to ensure that the needs of all children are fully understood and met. These include:

· Speech and Language Service
· Phoenix Outreach Service
· Occupational Therapy Service
· Parents Advice Centre
· School Health Team
· CAMHS
· Children’s Centre 
· Parent Engagement Team 
· Early Help Hub
· Support for learning teams 
· Deaf and Partially Hearing team
· Visual Impairment team
· Language and Communication Team
· Physical disability and medical conditions team
· Behaviour team
Advice and support can be: regular attendance at review meetings, assessments, reports, support programmes, training school staff and or resources. 


	What training are the staff supporting children with SEND receiving?

We have regular training opportunities for staff to meet for identified areas of development and to meet the needs of specific children. This will be a mixture of outside training or in school working with the Inclusion Coordinator, Speech Therapist or outside agencies. All staff are required to attend training.  

We have staff with specialised expertise and qualifications in school including:
· Accredited SENCO (National Award)
· First Aid trained Teaching Assistants including pediatric first aid training
· Speech and Language trained Teaching Assistants
· Staff trained in attention bucket
· Staff trained in language programmes e.g. Talkboost
· Staff trained in Signalong 
· Staff trained in Autism - Intensive Interaction, Sensory Stories, Attention Autism, TEACCH
· Staff trained in Team Teach
· Phoenix Training for staff 

Inclusion Coordinator has the opportunity to attend the Tower Hamlets Support for Learning Service termly SENCo conference.


	How will my child be included in activities outside of the classroom, including school trips?

All trips are carefully planned to include children with Special Educational Need and/ or Disabilities. Any adjustments needed are considered when setting the SEND budget. Teachers’ carry out risk assessments for each trip to plan these adjustments. We believe including parents on school trips fosters positive home/school relationships. We use public transport for all children wherever possible. 


	How accessible is the school?

All classrooms are fully accessible for children with mobility or sensory needs. We also have a lift for children who are unable to use the stairs which is shared with Blue Gate Fields Junior School. We have access to a fully accessible toilet. We have some specialised equipment for children with additional needs but if anything different is needed we liaise with and follow advice from specialist services such as the Occupational Therapist or Physiotherapist. 

	How will the school prepare and support my child during times of transition?

Before pupils start school, parents/carers of children with an Education Health and Care Plan or high needs will be invited to discuss the provision that can be made to meet their identified needs. Children will be invited to attend a series of drop in taster days. Local Authority Early Years Inclusion Coordinators And Educational Physiologists are responsible for making transition plans/arranging meetings with the school and outside agencies for children entering the Early Years setting. Where this does not happen, the school Inclusion Coordinator will initiate it. When making a decision about which class children with additional needs are allocated to, we take into account the needs of the child as well as the needs of other children in the class and the Year Group. 

Where children with additional needs enter the school in a different year group, the Inclusion Coordinator will contact the previous school and where possible organise a transition meeting and staff will be encouraged to visit the previous setting to observe successful teaching strategies, current support arrangements and provision.

Transition within school
At the end of Reception, Pupils are re-allocated to each Year 1 class by gender and additional needs to ensure that there is continued balance between the three classes. All children have the opportunity to visit their new class and new teacher and to talk about any concerns that they may have. In addition to this, children with an EHCP or have a great deal of additional needs will have a summer transition meeting including all staff that work with them and a plan is put into place. This may include more time visiting the new class, adding ‘all about me’ information to their class special books, additional meetings with the new class teacher to share information and Termly ‘next steps’ and additional meetings with the parents. 






Moving to Junior School.
The SENCO of the Junior school is invited to Year 2 annual reviews and or transition meetings and given information about any child with additional needs. All children make a special book and children with significant needs or EHC Plans add an ‘All about me’ section to their book which is given to their new teachers when they visit the Year 2 classes at the end of the summer term. The junior staff will also be given a writing/mark-making sample and broad information about the children.


	Who can I contact for further information or to make a complaint?
1 Your child’s class teacher
2 Phase leader
3 Inclusion Coordinator
4 Head teacher
5 SEND Governor
6 Parents advice center
7 SEN Section 
Please see complaints policy.

Who can my child contact if they have a complaint?
If your child is concerned he or she is encouraged in the first instance to speak to their class teacher or any adult working in that class. 
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