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Impact evaluation and next steps                                                                      	

2023-2024
Autumn Term p.g 4-6
Spring Term    p.g 7-8
Summer Term p.g 9-10

	
 












Note: Evaluations are updated regularly during the term to ensure our development plans are informed by continuous professional reflection, research and practice.
	
	Continuous priority  
	Priority 1
	Priority 2
	Priority 3
	Priority 4

	Autumn
	Attendance: improve attendance and punctuality for targeted  groups; SEN and persistent absentees


Phonics/Reading:  a continuous focus on monitoring the delivery, the progress and interventions


Vocabulary: providing our children with key, subject specific vocabulary 

Talk: Oracy hub project


Handwriting 

ECTs induction programme

Phoenix Pilot Project-Specialist class

Artsmark development 

Learning Intentions and Learning Journeys
	2 Year Pilot project with Phoenix Primary School.
Focus: Setting up an inclusive classroom for 12 autistic learners.
	Attendance

Focus: Traffic light system and Attendance Panel Meetings 
	EYFS Outdoor Continuous provision

Focus: Refining Zoning and Vocabulary 

	Oracy

Focus: Oracy Guidelines displays
Building on strategies

	Spring 
	
	EYFS Outdoor Continuous provision 

Focus: Extending Creative Play



	Vocabulary

Focus: explicit teaching of the key vocabulary and/or sentence structures to support learning outcome.
	Attendance

Focus: 
Next stage of Traffic light process.
Meeting with persistent absentees(incl SEND) 
	Subject development: Science and ICT

Focus:
Subject lead support

KAPOW ICT scheme of work in EYFS

	Summer
	
	Attendance

Focus: bespoke support for families not meeting attendance targets.
Reminder and prompting 100% through traffic systems, information on the impact on learning and development.  
	Subject Development: Science and ICT 

Focus: Celebrating Science across the school

KAPOW ICT scheme of work in KS1
	Vocabulary and Oracy 

Focus: Evaluating the impact of Learning Journeys and Learning Intentions on vocabulary development and scaffolding children’s talk about learning
	EYFS Outdoor Continuous provision 

Focus: Evaluating Outdoor Provision Planning 











	IMPACT EVALUATION                                                      AUTUMN TERM 2023-2024-Evaluated. Complete

	PRIORITY
	EVIDENCE 
	IMPACT 
	NEXT STEPS
	WHO

	2 Year Pilot project with Phoenix Primary School.

Focus: Setting up an inclusive classroom for 12 autistic learners.
	Phoenix Outreach Teacher-visit feedback 
18.10.23
13.11.23

	Regular visits highlight consistently good practice in the classroom.
Children are settled-calm, organised, productive environment.

The environment, the strategies and approaches are appropriately and effectively used in response to the needs of the children.
	Continued visit as part of the agreement of the project. 
Continued support from outreach teacher. 
	Harriet Pickering


	
	22.11.23 Making sense of Autism-whole school twilight
	Evaluations completed by staff was very positive. 
	Staff training planned: 
AET: Good Autism Practice

Emotional Regulation, behaviour and well-being (Zones of regulation)
Planning for Autistic learners.
	Harriet Pickering 

	
	6.12.23 Presentation delivered to Governors about specialist classroom and progress made in one term-see presentation for evidence
	Governors are supportive of the project. 

	Summer Term review of the progress and success in a year.
	Parul Begum 

	
	Phoenix Training sessions-all attended
Visuals: 12/10/23
Role of Adults: 30/11/23


	All strategies and resources shared have been implemented in the specialist class. Impact noted in feedback reports and adult comments. 
	Continue to attend the compulsory resource evening training.
Additional Training sessions-some are optional. 
Zones of Regulation:20.2.24
Attention Autism:12.3.24
Behaviour plan: 25/1/24
Curriculum: 14/3/24
Success sharing: 27/6/24
	Phoenix
Parul Begum 

	
	Completed an AET Standards Framework audit
	Standards and target met.
See summary of audit
	Spring Term standards target set.
	Harriet Pickering

Parul Begum 

	Attendance
Focus: Traffic light system and Attendance Panel Meetings
	· Start of new academic year-re-issued Traffic light system information to parents-transparency about the steps the school will take if absence continues to be a concern.
· Attendance data shared with parents weekly in newsletter and notice board. 
· Attendance prompt sheet for admin staff to evaluate the reporting of absence. Encouraging return to school when health improves/appointment attended.
· 1:1 meetings held in Autumn 2
	Individuals with 100% attendance acknowledged and rewarded to encourage all children to improve and maintain consistently good attendance. 

Best class attendance acknowledged and rewarded. 
	Spring term reminder of the traffic system to parents.

Follow up meetings with parents we met with in Autumn and any new cases of persistence attendance concerns. 
	Catherine Jones

Patricia Lowe

	EYFS Outdoor Continuous provision
Focus: Refining Zoning and Vocabulary 

	· Zones refreshed: fine motor construction, large construction area, art screen, mud kitchen developed, maths, writing and reading sheds, music wall, performance stage-see photos
· Vocab added to all learning zones.
	Children responded positively to the refreshed learning spaces.

Supported adults to develop the plans for continuous provision. 
	· Consistently maintain all zones.
· Develop the gardening spaces.
· Develop creative play.
· Make explicit vocab links. Refresh vocabulary in all learning areas
	Nicole Marsh

EYFS staff 

	Oracy
Focus: Oracy Guidelines displays
Building on strategies
	· Audit of Classroom displays
· Introduced Oracy hand gestures 
· Fresh water theatre: Great Fire of London
	Lesson observation show adults explicitly teaching Oracy Hand Gestures and children using them to agree/disagree/build/link/ready to speak
	Explicit teaching of the key vocabulary and sentence structures to support learning.
	Sandra Silvestre 

THEP support 



	













	IMPACT EVALUATION                                                 SPRING TERM 2023-2024-Complete

	PRIORITY
	EVIDENCE 
	IMPACT 
	NEXT STEPS
	WHO

	EYFS Outdoor Continuous provision 

Focus: Extending Creative Play

	Mary Jones-tour of EYFS outside continuous provision  
Report 29.2.24
	Report from consultant highlights well-resourced EYFS. Difference in expectation between Nursery and Reception are clear. 

Reception children prepared for KS1.

All adults interacting with children, inside and outside.

Engagements were high and behaviour was very positive.
	Evaluating Outdoor Provision to support planning for next academic year. 

Use phase meetings as directed time to develop and organise resources. 

	Nicole Marsh

EYFS staff 

	Vocabulary
Focus: explicit teaching of the key vocabulary and/or sentence structures to support learning outcome.
	· Literacy Deep Dive Report Date: 22.1.24
· Monitoring of Phonics and Interventions in KS1. 
· Nursery small group activities-oracy focus
· Literacy in Reception and Y1
· Staff meeting PP.
· Trips: Soanes centre. St Paul’s Church 
· Fresh Water Theatre company: Pirates 
· Peer Review 19.3.24
Focus:
1. LI’s clear? 
2. Chn articulating prior learning/present learning

	General findings shared with staff during staff meeting CPD-presentation slides made available for all staff to access. 

Met all three objectives
Summary of strengths from Peer review report:
· Calm, learning environment in which behaviour for learning is established and expectations are high.
· Evident in all classes that oracy strategies are used to facilitate exploratory talk.
· LIs are visible and shared with the chn
· Key vocabulary modelled and displayed; chn encouraged to use them. 

	THEP consultant in to support and prepare Literacy lead and staff for external inspection.

Identifying where support is needed to further develop oracy CPD for particular staff members. 
Next steps from Peer review:
Peer teaching/modelling to share good practice where Oracy strategies are used effectively. 

Ensure consistency in the language used and expectations of learning objectives across the school. 

	Sandra Silvestre 

Nicole Gurvidi 

	Attendance
Focus: 
Next stage of Traffic light process.
Meeting with persistent absentees(incl SEND)
	· Analysing attendance data from Autumn term to inform further action taken by the school
· 1:1 meetings
· Traffic light letters re-issued
· Information letter on Good attendance means…. given to parents to understand what good attendance looks like
 
	Parent have a clearer awareness of the impact of poor attendance on their child’s academic progress as well personal development. 


	DFE persistence absence data

Use new DFE guidance on monitoring attendance
Parent conferences-reminders to parents.

Governors presentation re: attendance. Governors to attendance panel meeting.  

Safeguarding training that covered persistence absences in Governors training. 
	Catherine Jones

Patricia Lowe 

	Subject development: Science and ICT
Focus:
Subject lead support
	Support and Training from THEP consultant with focus on science curriculum overview, planning, assessment and promoting science.

Recommended by peers in TH borough-KAPOW ICT scheme of work. We evaluated the scheme by looking at the planning, resources, assessment to quality assure for our school.   

	Science lead working on particular aspects of curriculum that needs developing and refining. 

Purchased the new scheme after consultation with our THEP support and recommendations made by partnership schools.

Trialled in manageable steps for staff and children in spring (EYFS) and summer term (KS1) 23-24


	Celebrating Science in our school-dates in diary 

Science at home

KAPOW scheme to be introduced in KS1 in summer term

	Tricia Pring

Nicole Marsh  






	IMPACT EVALUATION                                                 SUMMER TERM 2023-2024-Completed 11.7.24

	PRIORITY
	EVIDENCE 
	IMPACT 
	NEXT STEPS
	WHO

	Attendance

Focus: bespoke support for families not meeting attendance targets.
Reminder and prompting 100% through traffic systems, information on the impact on learning and development.  
	DFE Persistence absence list to support families.
27% PA-incl temp accommodation and unauthorised holidays

Traffic light letters handed out to families beginning of Summer 1

Parent Communication Plan; Events in the year
	Number of greens letters sent out has increased since the launch of strategy-see figures. Congratulating parents who have supported the effort to improve attendance.

1:1 meetings with a few families who need further support. See list of parent engagement team support-signposting parents. Housing issues/social issues.
 
Final letters sent to parents. 

Prizes for 100% attendance for summer term (82 children)

55chn children with attendance between 98-100%

13chn had a whole year 100% attendance-trip to the Theatre to celebrate. 
	Next set of attendance panel meetings for Autumn 24-25.

Continue to improve attendance across the school using the strategies in place. 

Working with other school and learning about what they have in place to improve their attendance, to support what we already have in place. 

 






	EWO
HT

	Subject Development: Science and ICT 

Focus: Celebrating Science across the school

KAPOW ICT scheme of work in KS1
	Bought KAPOW science scheme of work. 

KAPOW ICT Scheme of work used across the school 


Science Focus Day: 11.07.24
	Evaluation of the ICT programme after trial period: KS1 plans have been adapted to be more effective and bespoke to our school’s curriculum design. 

The resources on the KAPOW scheme compliments the school’s focus on learning journeys and vocabulary development.  

ICT manager running coding club weekly for our Y2 children.

Science Focus Day Photos
	Staff Inset booked in for September 24 with Science Lead and new scheme of work-KAPOW.

Working walls for Science and ICT consistently across the school.

Continue coding club-progression of skills and knowledge for our Y2 children who have had sessions in Y1. 

	Science and ICT subject leads. 

	Vocabulary and Oracy 

Focus: Evaluating the impact of Learning Journeys and Learning Intentions on vocabulary development and scaffolding children’s talk about learning
	DH attended NACE training to evaluate our Challenge within the curriculum-focus of monitoring 


	PM feedback-LI sheets with memory links are having a positive impact and adults are using and referring to them. 

Use of Lis and learning journeys are used consistently and effectively across the school.  
 
Grades % sheet for lesson monitoring

Lesson monitoring forms

Learning walk-supporting Oracy displays
	Use the NACE audit to evaluate Challenge within the curriculum.

Use outcome to plan in priorities and action for SDP.

Take samples from across the curriculum to moderate the Lis and learning journeys to quality assure. 


	Parul 

	EYFS Outdoor Continuous provision 

Focus: Evaluating Outdoor Provision Planning 

	New kitchen resources
New dolls for role play 
New construction sets

	Garden areas set up and developing.


	Consistently supporting children to manage tidying and looking after the learning resources. 

Teaching children to tidy and take responsibility by giving them jobs to do in the outdoor continuous provision. 
	EYFS Teams
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