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Blue Gate Fields Infant School
Anti-Bullying Policy
Agreed by staff

Agreed by governors

June 2024
Review Date June 2026
      This policy is the responsibility of the Head teacher
Please read in conjunction with the Behaviour Policy, E- Safety Policy, Disability Equality Scheme and Safeguarding Policy
Definition

Blue Gate Fields Infant School defines bullying as deliberate hurtful behaviour which may be verbal, physical, emotional or racial. It may be repeated over time or may be an isolated incident. The victims of bullying may find it hard to defend themselves.

Aims

To raise staff, pupils, parents and governors’ awareness of what bullying is and the consequences that it can have for individuals.

To ensure that everyone involved in the school community understands that bullying is unacceptable behaviour.

To ensure that everyone involved in the school community understands that we have a responsibility to help children who have been bullied and children who have bullied others.

To establish a culture where children and adults have the confidence to share their concerns about bullying.

To ensure that all staff have a consistent approach to dealing with allegations of bullying.

Underlying principles

All members of the school community have the right to work and learn in a secure and safe environment, safe from any form of harassment or bullying.

Any incidents of bullying need to be dealt with in a way which brings about a change of attitude and behaviour.

Children with special educational need may be more vulnerable to bullying and therefore staff need to be particularly vigilant.

We acknowledge that for staff to allow or condone bullying is a child protection issue and may lead to disciplinary action being taken.

Strategies to prevent Bullying

We know from consultation that staff feel it would be helpful to have a range of strategies in place to help prevent bullying from happening. We use a range of resources to support teaching and learning in this area throughout the school.

We will…

Use circle time to help children understand what bullying is and the impact that it has on other children.

Make sure that children know key vocabulary (bullying; deliberate/on purpose; included; telling tales; by accident; excluded/left out; power). This will enable them to feel more confident about talking to an adult about an incident.

Use role play and stories to help children to talk about bullying in non-threatening situations and to help them practice how they could respond.

Teach children specific strategies that will help them to avoid becoming a victim.
Encourage children to talk to an adult that they trust and ensure they understand why it is important to talk to an adult if they feel they are being bullied.

Encourage adults to take the time to actively listen to what the children are saying.

Display our bullying definition.

Display children’s posters.

Have anti-bullying weeks / assemblies.
Involve parents by sharing our policy with them and making sure they understand and support it.

Monitor children’s behaviour, particularly in the playground.

Ask older and more confident children to be ‘playground friends’ and support younger and less confident children at playtimes. 

Ensure that all children know that bullying is wrong and that if they are found to be bullying other children their parents will be told and they will be a consequence.

Children with disabilities

We are aware that some children may be more vulnerable than others. Children with special needs or disabilities may have fewer strategies than other children and may need more support. Staff will be particularly vigilant in ensuring that children with disabilities are not bullied in school and are given any additional support that they may need.   

Children from minority groups

The majority of the children in school are Bengali. We are aware that children from other groups may be more vulnerable, and find it more difficult to develop positive relationships particularly if they do not speak English. Staff monitor children’s behaviour carefully and will report any concerns to the class teacher.  The children are taught, particularly in RE and PSHE, to value differences between children and to show interest in other cultures.  

Staff ensure that they pass any concerns on to the child’s next class teacher at the end of the academic year, including passing on concerns about those children who are moving to the junior school.

Electronic Bullying

Staff are aware that with the increased use of the internet and associated electronic technology, children may be bullied ‘on line’. Children need to understand the importance of keeping their passwords safe, and telling an adult if they are being bullied electronically. Parents also need to understand how to keep their children safe when using electronic devises.  

We will run e-safety sessions for parents and children. We will raise issues of cyberbullying during these sessions. 
Procedures and sanctions for dealing with bullying behaviour

At Blue Gate Fields Infant school we aim to prevent bullying by employing a range of preventative strategies. However, it is not always possible to prevent bullying behaviour and in these circumstances it is important to have a clear procedure to follow so that the children are receiving a consistent approach from staff.

Procedures

After consultation with staff we agreed that: 
· Staff must challenge all bullying including that which is racist, homophobic or sexist and follow the agreed procedures.

· If parents are concerned about bullying they should first talk to the class teacher about their concerns. The class teacher will then follow the agreed procedures.

If any parent or member of staff believes that a child is being bullied then the following procedures should be followed:
· Establish if bullying has taken place by asking everyone involved to answer questions: How is the person being bullied? Who is bullying?

· If there is evidence of bullying a member of the Senior Leadership Team must be informed.

· A member of the Senior Leadership Team will talk to the children involved and explain why bullying is unacceptable in the school.

· The parents of all the children involved will be informed.

· A follow up meeting will be arranged between the class teacher and the children who were involved in the bullying to ensure that the issues have been resolved.

· Staff who have dealt with the incident will fill in an incident report form. This has the dual purpose of reiterating the seriousness of the incident to the children involved as well as providing a record for monitoring and reviewing. Incident forms should be filed.

Recording and Reporting

It is important that all instances of bullying are recorded. We have a record of concern form which should be used.  When there has been a bullying incident and the form has been filled in it must be transferred to the file in the Headteacher’s office. This is so that instances of bullying can be monitored.

We are aware that the sanctions that we have put in place may need to be adapted according to the age and experience of the children involved in the bullying incident. After consultation with staff we have also agreed that it is important to take a holistic view of bullying behaviour and consider the reasons why a child might display such behaviours. Bearing this in mind we aim to 'ensure that sanctions are balanced with support'.

Sanctions

Children will miss an appropriate number of playtimes and spend this time with a member of the Senior Leadership Team.

Children will be excluded from their class and asked to work elsewhere in the school.

If the bullying behaviour continues to take place the child will be excluded from the school.

Support

If a child has been persistently displaying bullying behaviour then an IAP (Individual Action Plan) will be written in order to help the child to change their behaviour. 

External support, such as the Behaviour Support Service will be asked to help support the child.

The children's behaviour will be closely monitored over the weeks following the incident. All members of staff who work with the children should be involved with this.

Victims of bullying will receive increased peer support that is overseen by a member of staff.

Children will attend additional small group sessions designed to help them discuss and work through any issues or designed to build up their confidence depending on what they need.

The parents of victims and perpetrators of bullying will be kept informed of their child's progress.

Parents will be asked to work with the school to help develop their child's social skills.

Staff will work with children and their families where it has been suspected or proved that the child has been bullying other children. We will work towards establishing if there are reasons for bullying e.g. low self-esteem, difficulties with making friends, issues at home etc. We will work towards resolving these issues. We acknowledge that children need to understand the consequences of their behaviour on other children and to learn new ways of behaving. To support the child, we will involve outside agencies such as Behaviour Support Team, as well as supporting the child in school.

If a child has been the victim of bullying, their parents will be informed in order that they can be supported at both home and school. The child will be given additional support and strategies to learn to be more assertive.

Curriculum

We promote emotional wellbeing through the curriculum that we teach and are aware that emotional health and well-being are part of the National Healthy Schools Standards.

We will use the Jigsaw framework to support our teaching and learning about Bullying.

The Intended Learning Outcomes for the Foundation Stage are:

· I know I belong in my classroom.

· I like the ways we are all different and can tell you something special about me.

· I can tell you some ways in which children can be unkind and bully others.

· I can tell you how it feels when someone bullies you.

· I can be kind to children who have been bullied.

· I know who I could talk to in school if I was feeling unhappy or being bullied.

· I know what to do if I am bullied.

These Learning Outcomes will be met through a range of curriculum area's including: Assemblies; Communication, Language and Literacy; Mathematical development; Knowledge and understanding of the world; Physical development; Creative development and PSHE.

The Intended Learning Outcomes for Key Stage One are:

· I can tell you what bullying is.

· I can tell you some ways in which I am the same as and different from my friends.

· I am proud of the ways in which I am different.

· I can tell you how someone who is bullied feels.

· I can be kind to children who are bullied.

· I know that when you feel sad, it affects the way you behave and how you think.

· I know some people in and out of school who I could talk to if I was feeling unhappy or being bullied.

· I know what to do if I am bullied.

These Learning Outcomes will be met through a range of curriculum areas including: Assemblies; Drama; Literacy; PSHE; Art and Design; Science; Music and P.E and Dance.

Training

All staff are aware of the Anti-Bullying guidelines and these form part of our staff induction procedures. Staff are aware that all instances of bullying must be dealt with following the agreed procedures. We aim to provide extra training that will support the adoption of the SEAL curriculum in relation to bullying.

Monitoring

Incidents of bullying are logged by staff involved in the incident. This is monitored by the Headteacher and the Assistant Heads. Racist incidents which may involve bullying are also logged. The head and the Assistant Heads will record termly the number of allegations of bullying each term and this will be reported to the governors along with any racist incidents which have been recorded.   

The number and type of incidents will be analysed by the Senior Leadership Term for patterns or areas of concern, including comparing the numbers of boys and girls involved in bullying incidents and children with or without disabilities to ensure that there is no group which is affected more than other by bullying. 

If these arise, it may be necessary to adapt our policy or strategies for managing behaviour and preventing bullying.

The governing body

The governing body supports the headteacher in all attempts to eliminate bullying from the school.

Monitors incidents of bullying and the school’s response in addition to the effectiveness of the anti-bullying policy.

The Headteacher will:

Ensure that all instances of suspected bullying are investigated promptly, following agreed procedures.

Keep a record of any cases of bullying and report this to the governing body.

Ensure all staff are aware of the school policy and know how to deal with instances of bullying.

Report to the governing body about the effectiveness of the policy.

Ensure that all children understand that bullying is unacceptable.

The role of staff employed by the school

All staff have a responsibility to establish a climate of trust where children are able to talk about concerns.

Teachers will use circle time and PHSE lessons to talk about bullying and help children to use different strategies to prevent it happening.

All staff will report any incidents of bullying to a member of the Senior Leadership Team.

The role of parents

Parents have a responsibility to support the school’s anti-bullying policy and to encourage their child to behave in an appropriate way.

Parents should contact the school if they are concerned that their child may be being bullied or may be bullying other children.

This Anti Bullying policy was approved by governors in June 2024 and signed by the chair of governors.

……………………………….. …………………. Chair of governors.

…………………………………………………….  Date

It will be reviewed in June 2026 or sooner in the case of new information, changes or legislation. 
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