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School Improvement Plan
This plan is a result of analysis of the strengths, weaknesses and needs of the school.
These have been identified by our own monitoring, assessment and evaluation systems and also by results from the last Ofsted inspection in June 2019 and feedback from the LA. 
2023 – 2024
 October update 2023

                                                               
Quality of Education
	Objective 1: To consolidate the changes made in the curriculum last year, especially in humanities, science, new White Rose maths and ICT curriculum.
To monitor the changes are consistent across the school and review termly.

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Review the curriculum frameworks
· Review and embed the topics and monitor medium term plans
· Update year group overviews
· Review the learning journeys for each topic – demonstrate how learning is built upon over time.
· Learning journeys to support planning and writing accurate and explicit LIs
· Knowledge organisers for parent information – half termly
· Differentiation for all children in particular those with SEND
	



	Start 1st half autumn term and review throughout the year, developing and improving expectations. Build on work completed last year.

	Leadership time per half term - £225 per day supply cover
	The Learning journeys have been reviewed for the autumn term and have been shared with each year group. LIs  have been seen to be more explicit during monitored sessions. This will be ongoing during autumn 2 when more monitoring will take place.
Knowledge organisers for the half term topic have been shared with parents at the beginning of each half term.

	Regular work surveys by the leadership team to monitor quality of work –through the ML meetings.
Staff to complete work surveys termly within year groups.
	Parul and the leadership team



	Start autumn 2 – every half term to complete a work survey looking at the overview, planning and LIs within the children’s work


	
	This coming half term, we will be monitoring the guided reading records, maths books (in the Deep Dive 30/11) and writing books.
Year groups will receive general feedback and specific feedback to staff as needed.

	Curriculum leaders to arrange times for staff (ECTs, new teachers) to observe lessons and model lessons within their classes.
Humanities leader to support with working alongside / modelling lessons for less experienced colleagues
	Parul / MLs
	To begin Autumn 2
	
	 Parul has been supporting with humanities planning and has now completed knowledge organisers and Learning journeys for all topics if there were gaps.



	Objective 2: To continue to develop the learning journeys, learning intentions and success criteria across the curriculum

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To review daily practise and provide training for new staff on LIs and learning journeys
	Parul
	Autumn term
	
	Each year group leader has been supporting staff within planning meetings. There is a further staff meeting planned in November for all staff.

	Monitor the impact during learning walks and work scrutinies with a focus on LIs and learning journeys and oracy.
	SLT
	Ongoing through year
	
	Learning Walks will start after the October half term when children are settled and know their class routines. 






	Objective 3: To embed the new Tower Hamlets Oracy Hub strategies into the curriculum.
The school has been awarded a bronze award. This year we will be working towards achieving a silver award over the next 2 years.

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Oracy strategies to be uniform across the school and displayed clearly within the classroom.
Strategies to be explicitly modelled and used within the classroom.
	All staff
	Autumn onwards
	
	On display in each class and shared with the children

	
Oracy guidelines are agreed in classes and displayed visually in each class and around the school. These are consistent across the school.
	Sandra
	Autumn onwards

	Leadership time per half term - £225 SLA
	All classes have their oracy guidelines on display and these have been discussed with the children.

	Assemblies / clubs to have an oracy focus each week
	Sandra/Parul/Catherine
	Autumn onwards
	

	KS1 assemblies have an oracy focus to link to the ongoing classroom work.
Reception to start after the October half term.

	To attend the Oracy membership Hub meetings on a regular basis and work towards the silver award

	Sandra
	Each half term.
	
	Sandra the literacy lead has been attending the meetings and has been sharing information with the rest of the staff. We are now working towards a silver award.

	To introduce oracy feedback presentations within staff meetings for staff to share how they promote oracy in their year group.
	Sandra
	One per term.
	
	Staff have already presented work within literacy and after the half term they will be presenting on non-fiction writing. Each year group will be sharing work they have completed in class.

	Learning Walks with a focus on oracy. Planning to clearly show an oracy focus each week.
	Sandra / SLT
	One per term
	
	This is ongoing and will be focus for monitoring after the half term.




	Objective 4: To further develop the outdoor focus areas in EYFS

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To review weekly planning throughout the year to ensure consistency and  coverage including the outdoor area
	Nicole
	Autumn term  
	Leadership time
	Weekly plans have been completed and work is linked in and out. More vocabulary will be displayed outside linked to the book of the week.

	To plan and record learning for outdoors weekly using continuous provision sheet
	All staff
	Autumn on
	
	Ongoing

	Ensure consistency and shared responsibility of the outside area.

	Nicole / CTs
	Ongoing
	
	All staff have been adding to vocabulary outside and some staff have linked this to their yearly target.

	Saturn – Maths activities
              Mud kitchen
              Performance stage/role play
	Saturn staff
	Throughout the year on a weekly basis.
One focus per term
	
	Maths resources have been explored by the children and they have been encouraged to develop their counting and sorting skills.

	Venus – Ball area activities
            Investigative area
            Literacy shed/reading activities
	Venus staff
	Throughout the year on a weekly basis.
One focus per term
	


	The ball area helps to develop their gross motor skills and coordination. They have explored a variety of equipment.

	Pluto – Construction activities
           Sand /water resources
          Writing activities
	Pluto staff
	Throughout the year on a weekly basis.
One focus per term
	
	They have developed their gross and fine motor skills and have learnt to cooperate to build together. 



Personal development

	Objective 2: Continue support from specialist consultants from THEP

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	English – oracy interventions and oracy guidelines.
Phonic interventions
Deep Dive
Planning time with teachers and coordinator
	Sandra / Nicole Gurvidi



All teaching staff
	Inset day 1//9/23
Ongoing



Staff meetings through year

	
	The Inset day focused on phonics and early reading skills. Staff have up-to-date knowledge on the new phonics scheme and reading strategies. This is supporting the children’s oracy. Staff have been monitored teaching a phonics session.

	Maths – new White Rose curriculum
Continue to develop the maths reasoning and problem solving skills
Take part in the Mike Askew research project and co-host with the Junior School
Maths interventions
Mastering number
Reducing worksheets
Planning time with teachers and coordinator
	Nicole / Carolyn Lindsay

All teaching staff
	Staff meetings through year

Half termly meetings
	
	Carolyn has been in supporting with the maths curriculum and the maths lead has completed a gap analysis.
A Deep Dive is planned for 30.11.23
 The maths lead is again participating with the Mike Askew project with 9 other schools. We are hosting the training.

	Science – review science curriculum
Deep Dive
Planning time with teachers and coordinator
	Tricia/ Carolyn Lindsay
	All through the year
	
	Carolyn is supporting with reviewing the science curriculum and how we can ensure the children are building on their skills

	
	
	
	
	





Behaviour and attitudes
	Objective 1: Increase children’s attendance by at least 1%. Continue to ensure that all children are punctual in arriving at school. 
To remind children of healthier ways to come to school – walk, scooter, bike.			

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Displays re: attendance around the school. Emphasise the Traffic light system and how much learning the children will be missing.
	Catherine
	
	No additional budget needed.
	Displays are up around the school and the traffic light letters have been shared with parents. 1-1 meetings where attendance is an issue will take place after the October half term.

	Review the action we are taking to improve attendance:
Letters out to parents re traffic light system
Phones calls if child not in school
Half termly meetings with parents whose children are below 90%
Follow up on SEN absences
	Catherine / Patricia
 




	Autumn start
	Photocopying costs
	Phone calls are on going and we are working on a prompt sheet for the phone calls to encourage the parents to bring their children to school.

	System we follow to resolve attendance concerns:
· Standard reminders via letters/call / text followed by meeting
· Attendance rewards
· Record reasons given when parents report absences
· Ensure parents understand the impact of poor attendance.
· Nazia to discuss with parents and support with issues as appropriate
· Staff to speak to families during parent conferences re the impact of absences on learning.
	Catherine 
Patricia

	Once per term 
	Photocopying costs for letters.





SLA parental engagement

	Ongoing. One week the whole school attendance was 95%. We need to build on this. There has been a lot of sickness within the school.

	The school has been awarded a Gold travel plan this year.
To remind children to walk to school or use a bike or scooter for a healthier way to come to school. Link to School Travel Plan
Bling your scooter competition and celebration
	Gosia



Gosia
	Once half term through assemblies / class PSHE sessions
Newsletter reminders


	
	There is storage for scooters and bikes within the school and more children are using these to travel to school. This is an ongoing focus each half term.



	Objective 2: A continued focus on children’s physical and mental health and wellbeing

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	To plan for regular discussions within the class. 
To encourage children to participate in discussions that promote physical, mental health and well-being.
Discuss positive attitudes to work.
Yoga for short sessions in class / Fit in 5 – Chill Out
Sports clubs and sports day to promote healthy active lifestyle.
Drawing Club
	Gosia



Nicole
SLT

	Start autumn term
	
	PSHE sessions are ongoing within classes and children are confident to discuss issues and discuss their work.

	Drama therapy for vulnerable children led by an independent child therapist
	Parul
	Start autumn - ongoing
	
	Sadly our drama therapist has left at half term due to personal circumstances. We will be looking for a replacement.

	Zones of regulation-training for all staff
	Parul
	Autumn 2 term
	
	Phoenix staff are coming in to train staff in November for a twilight session.

	Objective 3: Staff mental health and well-being

	Action 
	Person responsible
	Timescale
	Budget
	Update 

	Coaching for Middle leaders and Senior leaders.
Rose Johnson to come into school once every half term.
	Catherine
	Start autumn term – once a half term
	
	Rose has been in once for SLT and has another session booked for December. 

	Staff self-care sessions on Mondays with Julianne
1-1 counselling sessions as needed
	Parul 
	Start autumn - ongoing
	
	 

	Trauma informed practise – share with all staff. Parul is part of the working party.
	Parul
	Autumn term
	
	The two assistant heads attended the training session. 



Leadership and management
	Objective 1: Coaching Consultant to continue to support middle leaders /SLT


	SLT to share the focus of this support that will ensure whole school impact as well as professional development of middle leads
	Leadership Team
	Autumn term
	
	Middle leaders and SLT will be working together in autumn 2

	 Peer coaching in EYFS to continue– evaluate outcomes at the end of term
	Nicole / Parul
	2nd half autumn term
	
	Peer review sessions have started within EYFS with positive feedback from staff

	Data summaries to be completed after each term’s assessments by SLT. Share with all staff to know strengths and weaknesses across school.
Focus on the children who made less than good progress
Regular focussed walk through of classrooms by SLT. 
	Catherine





SLT
	End of each Term





	
	Summer term data shared with class staff as a baseline measure for their class. Children were selected for interventions based on this. Baseline was completed for all reception children in the 1st half term. All nursery and new children to reception were assessed by staff and a baseline measure recorded.




	Objective 2: To set up a specialist classroom for 10 children in response to the high number of children with complex needs.

	Specialist classroom divided into three areas:
Sensory room
Teaching learning space
Continuous provision
	Parul
Phoenix Primary
School
Nicole
All staff
	Autumn term onwards
	Specialist class budget
	Specialist classroom set up and running smoothly. Children are settled and have become used to their daily routines.

	Take part in the specialist class pilot project – using the Phoenix Primary School model.
Assessment, planning, provision, resourcing and training provided by Autism experts at Phoenix Primary School.
	Parul
Phoenix Primary
School
Nicole
All staff
	Autumn term onwards
	Specialist class budget
	Ongoing. Regular visits taking place to review provision. 



	Objective 3: To continue with the  working relationships with other schools to become a more outward facing school.

	To continue with the Peer review programme within Tower Hamlets
To share expertise within the group and develop our own practise.
	Catherine
	Dates set for Learning reviews within each school to observe and give feedback. Start October 2022.
	THEP SLA
	HT and DHT to visit Osmani school for their peer review in February. Our Peer review to take place in March

	Liaise with Phoenix school with the specialist classroom provision
	Parul
	Regular 2 week visits
	
	Harriet from Phoenix has been liaising with the deputy to monitor and review the specialist classroom provision.

	Links to other schools in Tower Hamlets with the Oracy Hub
	Sandra
	Half termly meetings
	
	Sandra has been attending the meetings to share good practice. 

	Co-host the Mike Askew research project with the junior school and invite other schools to participate
	Nicole and Carolyn
	6 sessions during the autumn and spring terms
	
	One session has taken place in autumn 1 which was well attended.

	To continue to moderate with the MCubed Partnership of schools to share good practise and agree shared focus for work. All teachers within each year group to take part as professional development. 
	Catherine

All class teachers to take part
	Autumn term
	
	Monitoring will be taking place in autumn 2 for reception and year 1 classes.

	Linking with Junior school through projects – handwriting, CLPE, Maths, humanities, ICT skills
	Parul / SLT
	Start autumn term
	
	Ongoing

	BGFI and BGFJ DHs to meet regularly and strategically plan shared projects, resources, training etc.  
	Parul / Jo
	Fortnightly meetings
	
	Ongoing



	Objective 4: To continue to engage with parents and build upon effective outcomes for the children

	Nazia ‘s weekly sessions
Texts, emails and letters to parents
Weekly newsletter
Tapestry system to share children’s work with parents
Half termly EP workshops
Half termly topic knowledge organisers to share with parents what children will be covering in school.
Workshops for parents – phonics, reading, maths
Termly parent conferences
Invites to assemblies and special events such as art exhibitions
	Catherine / Tower Hamlets parental engagement team
	One day a week for Nazia from the Parental Engagement team
	SLA
£10,000
	Nazia’s workshops this half term have been well attended. They have included :
26.9 E safety with a police liaison officer
3rd, 10th, 17th October healthy eating
12th October building strong identities.
Parents have been invited in to see guided reading sessions and next half term they will be invited in for phonic sessions and how they can support their children at home.



10

image1.jpeg
" Infant School

Learn | Grow | Achieve




